Franklin County
Regional Delivery System

ROE #21, 901 Public Square, Benton, IL 62812

Lorie LeQuatte, Franklin-Johnson-Massac-Williamson Counties
Regionai Superintendent of Schools #21, Board of Control Chairperson
Benji Johnson, Superintendent, Benton CHSD 103
Richard Towers, Superintendent, Christopher CUSD 99
Matt Donkin, Superintendent, Frankfort CUSD 168
Dr. Jason Henry, Superintendent, Sesser-Valier CUSD 196
Lindsay Robinson, Superintendent, Thompsonviiie CUSD 174
Quent Hamilton, Superintendent, Zeigler-Royalton CUSD 188

Franklin County Regional Delivery System
First Quarterly Board of Control Meeting for FY25
Thursday, September 19, at 9:00 a.m.

ROE #21 Training Room

AGENDA

Call to Order

Approval of Minutes from the June 20, 2024. 4" Quarterly BOC meeting and the August 6.
2024, Special BOC meeting

Unfinished Business
1. None

New Business
I. Election of ofticers for FY25
2. Discussion and action on payment of bills/reimbursements and approval of the FY23
budget
Discussion and action on hiring Full-Time FCRDS Director
4. Update on ongoing projects and activities that do not require BOC action
a. Reminder of Board Meeting dates for FY25
b. Regional Programs — EDGE and Carpentry
¢. Career Fairs — FCRDS is working on the planning process for one Career Fair in
September and two Career Fairs in October.
d. Plans are underway for the annual Franklin County Counselors™ Meeting in October.

5. Adjournment
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