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History of Education for Employment (EFE) Systems

● Established in the 1980s by the Illinois 
State Board of Education

● Designed to coordinate Career and 
Technical Education (CTE) programs

● Primarily but not exclusively for High 
Schools

● Supports workforce readiness and 
postsecondary education opportunities



Structure of EFEs in Illinois

● Illinois is divided into 58 EFE systems

● Each system serves specific school 
districts and regions

● Supports multiple CTE fields, 
including:
○ Agriculture
○ Business & Marketing
○ Family & Consumer Sciences
○ Health Sciences
○ Industrial & Technical Education



Local EFE Systems Example
● Des Plaines Valley Region (DVR EFE)

○ Serves 15,000 students across six high 
school districts in western Cook County

● Eastern Illinois EFE 340
○ Covers multiple school districts and 

counties, including Clark, Coles, 
Cumberland, Douglas, Edgar, Effingham, 
Moultrie, and Shelby Counties.

● Franklin County Regional Delivery System 
EFE 525
○ Supports 1,600 students across 6 school 

districts in Franklin County.



Role of EFE Directors

● Serve as a liaison between schools, 
businesses, and government agencies

● Ensure compliance with state and 
federal CTE regulations

● Facilitate professional development 
for CTE educators

● Help align programs with workforce 
needs



EFE Flow Chart



Purpose of EFE Systems

● Enhance student career readiness

● Provide regional coordination of CTE 
programs

● Connect students with industry-specific 
training

● Administer state and federal funding for 
CTE
○ These funds are awarded through Education for 

Employment (EFE) CTE Systems which then 
distribute money to the local public school 
districts,or directly to school districts, Area Career 
Centers, community colleges/universities or 
Regional Offices of Education.



Funding and Support

● Manages federal Perkins Grant and State 
Career & Technical Education 
Improvement Grant (CTEI)

● Provides resources for schools, including:
○ Teacher training
○ Curriculum development
○ Equipment and technology upgrades
○ Supplies







Funding and Support - Our Process
● Process for distributing the money
● Process for Ordering

○ Reimbursements
○ Direct Orders

● Some of our purchases the past year:
○ Construction Textbooks
○ Business Software
○ Pathful (Career Planning Software)
○ Air Gas
○ Livestock Judging Fees
○ Refrigerant Certifications
○ Printer Ink*
○ Groceries for Foods Classes



Spending Plan (Example Only)



Benefits for Schools

● Access to state-of-the-art teaching resources

● Collaboration opportunities with industry 
professionals

● Professional development and training programs

● Increased student engagement through hands-on 
learning

● Career-focused education and skill development

● Industry certifications and dual-credit opportunities

● Internships and apprenticeships with local businesses

● Increased job placement and college readiness



How Educators Can Get Involved

● Attend EFE-sponsored training and workshops

● Integrate CTE curriculum into traditional 
coursework

● Establish partnerships with local businesses 
and industries

● Advocate for increased CTE funding and 
program support



Conclusion and Next Steps

● EFEs play a crucial role in student career 
success

● Educators are key to implementing effective 
CTE programs

● Explore local EFE resources and training 
opportunities



Questions?
Adillman@roe21.org



Resources and Sources
• DVR EFE - https://www.dvr-efe.org/

• EFE 340 - https://www.eiefes.k12.il.us/

• EFE State Directory - 
https://www.isbe.net/Documents/efe_directory.pdf

• Florida Powerpoint on Perkins - 
https://www.fldoe.org/core/fileparse.php/18815/urlt/Perkins101
.pdf

• ISBE CTE Website - ISBE CTE Website

https://www.dvr-efe.org/
https://www.eiefes.k12.il.us/
https://www.isbe.net/Documents/efe_directory.pdf
https://www.fldoe.org/core/fileparse.php/18815/urlt/Perkins101.pdf
https://www.fldoe.org/core/fileparse.php/18815/urlt/Perkins101.pdf
https://www.isbe.net/Pages/Career-Technical-Education.aspx?_cldee=9T0skd0Gpfn6RFMOqD55A7MptsN5mli-C3X-7aNw8iBcTyH8kbMDuDEgvEL5tZFG&recipientid=contact-9f911c3ddbb5ec11983f00224804cf8f-f3c0260a61954c80b8c47aa8cb5a522b&esid=d68b5af5-98fc-ec11-82e5-00224808c566


Resources and Sources
• ISBE CTE Funding Presentation - 

https://www.isbe.net/Documents/FY-2025-State-CTE-Funding-F
ormula-Presentation.pdf

• ROE #21’s CTE Resources (PD Opportunities, Licensure, Work-based 
Learning, College and Career Pathway Endorsement Requirement, 
and General Info.) - 
https://www.roe21.org/programs/cte-programs-franklin-county-r
egional-delivery-system/

• Perkins Funding - 
https://www.education.ne.gov/wp-content/uploads/2020/05/Pe
rkins-V-Funding-Distribution.pdf

https://www.isbe.net/Documents/FY-2025-State-CTE-Funding-Formula-Presentation.pdf
https://www.isbe.net/Documents/FY-2025-State-CTE-Funding-Formula-Presentation.pdf
https://www.roe21.org/programs/cte-programs-franklin-county-regional-delivery-system/
https://www.roe21.org/programs/cte-programs-franklin-county-regional-delivery-system/
https://www.education.ne.gov/wp-content/uploads/2020/05/Perkins-V-Funding-Distribution.pdf
https://www.education.ne.gov/wp-content/uploads/2020/05/Perkins-V-Funding-Distribution.pdf

