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History of Education for Employment (EFE) Systems

o Established in the 1980s by the Illinois
State Board of Education

o Designed to coordinate Career and
Technical Education (CTE) programs

o Primarily but not exclusively for High
Schools

e Supports workforce readiness and

postsecondary education opportunities
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Structure of EFEs in Illinois

o Illinois is divided into 58 EFE systems

e Each system serves specific school
districts and regions

e Supports multiple CTE fields,
including:
o Agriculture

. Lake/Cook & CPS

e o Business & Marketing
::j o Family & Consumer Sciences
Regionss o Health Sciences
Bl veoione o Industrial & Technical Education

In addition, three state agencies provide CTE to students
receiving agency services in locations throughout the state.

EFE 570 - lllinois Department of Juvenile Justice
EFE 580 - Department of Humas Services (OMH/DD)
EFE 590 - Department of Human Services (Rehab)
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Local EFE Systems Example

Des Plaines Valley Region (DVR EFE)
o Serves 15,000 students across six high
school districts in western Cook County

Eastern Illinois EFE 340

o Covers multiple school districts and
counties, including Clark, Coles,
Cumberland, Douglas, Edgar, Effingham,
Moultrie, and Shelby Counties.

Franklin County Regional Delivery System

EFE 525

o Supports 1,600 students across 6 school
districts in Franklin County.
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Role of EFE Directors

Serve as a liaison between schools,
businesses, and government agencies

Ensure compliance with state and
federal CTE regulations

Facilitate professional development
for CTE educators

Help align programs with workforce

needs
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Franklin County Regional Delivery System — EFE #525, Structure
Flow Chart

Summary of Career and Technical Education (CTE) System function and responsibilities

Franklin County Regional Delivery System (FCRDS) is charged with administering and
coordinating Career and Technical Education (CTE) grants and programs.

Federal Perkins Legislation

lllinois Career and Technical Education
Funds/Compliance via ISBE

Budget Approval/ Adoption
Policy and Procedures
FCRDS System - #525, Local Board Evaluation and H.R.
of Control Decisions for CTE System
Program Guidance/
Oversight

FCRDS System = #525,
Administration

A 5% Administrative Cost Cap
assures 95 cents of every dollar goes
Develops System Budget to Career and Technical Education
Approval of Sub-grants Programs and services at our

Local Grant Compliance schools.

Program of Study Development and

Approval
FRANKLIN COUNTY REGIONAL DELIVERY SYSTEM

Executes Grant Activities

Licensure Assistance

Advisory Committees/Business &
Industry Partnerships

Professional Development

Career Exploration and Development -
High School & Elementary

Fiscal Reporting/Accountability

https://www.roe21.org/programs/cte-programs-
franklin-county-regional-delivery-system/

The local control of the CTE systems is an important component of ISBE compliance with

Federal Grant Requirements.

EFE Flow Chart
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Purpose of EFE Systems

e Enhance student career readiness

e Provide regional coordination of CTE
programs

e Connect students with industry-specific
training

e Administer state and federal funding for
CTE

o These funds are awarded through Education for
Employment (EFE) CTE Systems which then
distribute money to the local public school
districts,or directly to school districts, Area Career
Centers, community colleges/universities or
Regional Offices of Education.
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Funding and Support

e Manages federal Perkins Grant and State
Career & Technical Education

Improvement Grant (CTEI)
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e Provides resources for schools, including:
o Teacher training
o Curriculum development f o
o Equipment and technology upgrades
o Supplies
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FLORIDA DEPARTMENT OF

EDUCATION

Perkins V - Allowable

* Administrative costs
* Audit costs in accordance with the Single Audit Act (OMB Circular A
133)
* Bonding costs
o Career guidance and counseling
¢ Communication costs (publications, postage)
¢ Compensation for Instructors (salaries, wages, fringe benefits)
o Contracted services
e CTSO advisor costs (advisor extra-duty pay/stipend, advisor travel,
and instructional materials/supplies)
o Funding may not be used to pay for student membership dues,
conference/competition registration, travel, lodging. etc.
o Curriculum development
* Displays, demonstrations, and exhibits of CTE coursework/projects
* Equipment for approved CTE instruction
» Excursions/extended leaming opportunities tied directly to CTE
coursework
o General, exploratory college tours/visits are unallowable
o Indirect costs (limited to 5%)
e Instructional materials and supplies
e Instructor travel, meals, lodging, etc. for approved CTE travel
identified in current year Perkins plan
» Marketing and outreach activities (newspapers, radio/TV, magazines)
* Meetings and conferences
o Must be properly documented and follow all basic cost principles -
there is a significant burden of evidence required for food/drink
purchases for meetings and conferences. When in doubt. ASK!)

www.FLDOE.org

fldoe.org

FLORIDA PERKINS V
IMPLEMENTATION

* Memberships and subscriptions in business, professional. technical
groups/associations

o Membership must be for the position, not the person

* Professional development costs

o Professional service costs (consultants)

¢ Program evaluation

* Publication and printing costs

¢ Remedial services (curriculum modification. equipment modification,
classroom modification, supportive personnel, and instructional aids
and devices)

o Perkins dollars may not be used to fund remedial courses (courses
designed to provide instruction in reading, writing, and
mathematics for students who have not acquired the basic
academic skills necessary to succeed in general or in career and
technical education courses)

* Rental/lease costs of buildings and equipment

® Stipends

# Substitute teachers (salary and benefits)

o Time & Effort reporting still required for substitute teachers

o Teacher in-service

o Technical skill assessments (industry recognized certification
exams/assessments)

o Transportation costs (associated with excursions/extended leaming
opportunities tied directly to CTE coursework)
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FLORIDA DEPARTMENT OF
CLOUUCAILLUIN

fldoe.org

FLORIDA PERKINS V
IMPLEMENTATION

Perkins V - Unallowable

UNALLOWABLE EXPENDITURES

o Admimstrative or supervisory salaries
o May be charged as an indirect up to 5% of award

e Advertising and public relations designed to solely promote the LEA
(not tied directly and exclusively to CTE)

e Advisory councils

* Alcoholic beverages

e Alumny/ae activities

e Audits other than the A-133 Single Audit

e Bad debts (losses from uncollectible accounts)

e Child care

* Commencement and convocation costs

* Conference travel unrelated to career and technical education program
improvement

o Construction. renovation, and/or remodeling of facilities

» Consumable supplies to be made into products 7o be sold or to be used
personally by students, teachers, or other persons

* Contingency or “petty cash” funds

« Contributions and donations

* Copyrights/patents

e CTSO student costs (membership dues/registration fees, items retained
by student/advisor, social activity/ assemblage, travel expenses,
refreshments/meals)

* Dues/memberships to professional organizations or societies (for
individuals)

¢ Entertainment

e Equipment and supplies for building maintenance

* Equipment or supplies not used directly to teach skills to students.
including electronic student response systems (e.g. Quizdoms)

* Equipment solely for use by the teacher, administrator or other staff
members

* Excessive mstallation costs for equipment purchased with Perkins
funds

WWWw.

» Expenditures for CTE courses prior to the middle grades (any grades 5
through 8)

* Expenditures for non-approved CTE programs

* Expenditures that supplant

» Fines and penalties

» Food/drink

» Fundraising

e Gifis, door prizes, etc.

® Goods or services for personal use

* Insurance/Self-Insurance

» Interest and other financial costs

» Items retained by student (supplies, clothing/uniform. tools, PDAs,
calculators)

* Lobbying and other political activities

* Maintenance contracts or agreements

* Monetary awards

* Non-instructional furniture (bookcases, drawers, file cabinets, lateral
files)

* Payments to students (stipend or ongoing)

e Pre-award costs

* Promotional materials (t-shirts, pens, cups, key chains, book bags)

® Purchase or lease of passenger vehicles including automobiles, trucks,
buses, utility vehicles, airplanes, boats, and golf carts

® Purchase or construction of buildings/facilities, including permanent
modifications to existing buildings/facilities

* Remedial courses (courses designed to provide instruction in reading,
writing, and mathematics for students who have not acquired the basic
academic skills necessary to succeed in general or in career and
technical education courses)

* Scholarships

» Standard classroom furniture, files, and equipment not specific and
unique to the instructional program (tables, chairs, desks

* Student expenses/direct assistance to students (tuition, fees. insurance,
other expenses)
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Funding and Support - Our Process

e Process for distributing the money
e Process for Ordering
o Reimbursements

le“il
I (

o Direct Orders

)
51,

e Some of our purchases the past year: |
o Construction Textbooks
Business Software -
Pathful (Career Planning Software) |
Air Gas
Livestock Judging Fees
Refrigerant Certifications
Printer Ink*
o Groceries for Foods Classes
~~CTE|R®E21
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Spending Plan (Example Only)

Salary Reimbarsement Perkins Budget | CTEI Budget
34-4000-600-4 35-4000-600-4
Salary Reimbursement Total $21,375.00
Service/Software Expenses Il
34-1000-300 35-1000-300
Beginning Budget $3.500.00 $8.850.00
Livestockjudging.com (Ag-) $300 - CTEI
AirGas (Ag) $700- Perkins
AirGas (Welding) $1,000- CTEI
AirGas (Welding) $1,000- CTEI
Gripper Media (Bus) $1,500
ECE Software (FACS) 5250 Perkins
ServSafe Food-Training/Test (FACS) $900
Teacher-PearsonRevel Program{FACS)-$1200-Perkins
ParaPro-Exam{FACS)-$1.750
AutoCAD Cert Exams (CAD)-Certiport $1,750 - Perkins
Pathful Explorer (Guidance) - $3,000 - CTEI
Budget Adj. per actual expenses 1/13/25
Total Service/Software Allocated Funds Remaining $3,500.00 $8,850.00
Capital Ouday Perkins Budget | CTEI Budget

{Grant Approved Items Onlv)

34-1000-500

35-1000-500

Note: Teacher will complete PO raceived from FCRDS & send to across@roe21.org wh

Beginning Budget

$12,674.00

$968.00

Spectra Precision LL300N-2 Laser Level Kit (Ag) $968 Est.

Supply Reimbursements p"ki"s Rmdget CTE_I Badget
34-4000-600 35-4000-600
‘ Beginning Budget $1,902.00 $16,307.00
Move Funds to Cover C/0O Overage -$326.86
'Supply Reimb. -$1,574.24 -$1,056.03
'9/9/24-10/1/24 Supply Reimb $2,058.88
10/9/24-11/1/24 Reimbursement $2,601.14
11/19/24-12/20/24 (8/14/24) -$2,959.26
Tutoring - Tutoring Funds -$1,110.00
'$390 Tutoring Reimb 11/29/24 -$390.00
Walmart FACS 12/10/24 & Woodshop 12/2/24 -$1,963.31
Supply Reimb. 12/10-2/3 -$3,520.92
Added Supply Budget due to FACS ltems Not needed $1,200.00| $1,750.00
11/20/24 - 3/3/24 Supply Reimb. -$1,195.83 -$1,986.05
'Move Remaining AirGas here $682.64
Supply Funds Available $5.07 $1,094.05

RealCare Baby Package (2 babies) (FACS) 2,800 Est

Taping/Wrapping Skills Simulation Kit (Health) 1,149 Est

Geriatric Nursing Mannequin (Health) 2,399 Est

Rolling Mill (Welding) 1,000 Est

Lathe X 3 @ $1,000 (Woods) 3,000 Est

Grizzly Combo Sander X 2 @ $600 (Woodshop) 1,200 Est

Creality CR-30 Printer (CAD) $800 Est.

Total Capital Outlay Allocated Funds Remaining

$12,674.00

$968.00
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Benefits for Schools

e Access to state-of-the-art teaching resources

e Collaboration opportunities with industry
professionals

e Professional development and training programs

l
0

e Increased student engagement through hands-on
learning

e Career-focused education and skill development

e Industry certifications and dual-credit opportunities

e Internships and apprenticeships with local businesses

e Increased job placement and college readiness
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How Educators Can Get Involved

e Attend EFE-sponsored training and workshops s

e Integrate CTE curriculum into traditional
coursework

e Establish partnerships with local businesses
and industries

e Advocate for increased CTE funding and
program support
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Conclusion and Next Steps

e EFEs play a crucial role in student career
success

e Educators are key to implementing effective
CTE programs

e Explore local EFE resources and training
opportunities
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Questions?
Adillman@roe?2l.org



Resources and Sources

DVR EFE - https: /www.dvr-efe.org/
EFE 340 - https: /www.eiefes.k12.il.us/

EFE State Directory -
https: /www.isbe.net/Documents/efe directory.pdf

Florida Powerpoint on Perkins -
https: //www.fldoe.org /core /fileparse.php /18815 /urlt /Perkins101

pdf
ISBE CTE Website - ISBE CTE Website
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https://www.dvr-efe.org/
https://www.eiefes.k12.il.us/
https://www.isbe.net/Documents/efe_directory.pdf
https://www.fldoe.org/core/fileparse.php/18815/urlt/Perkins101.pdf
https://www.fldoe.org/core/fileparse.php/18815/urlt/Perkins101.pdf
https://www.isbe.net/Pages/Career-Technical-Education.aspx?_cldee=9T0skd0Gpfn6RFMOqD55A7MptsN5mli-C3X-7aNw8iBcTyH8kbMDuDEgvEL5tZFG&recipientid=contact-9f911c3ddbb5ec11983f00224804cf8f-f3c0260a61954c80b8c47aa8cb5a522b&esid=d68b5af5-98fc-ec11-82e5-00224808c566

Resources and Sources

» ISBE CTE Funding Presentation -
https: /www.isbe.net/Documents /FY-2025-State-CTE-Funding-F
ormula-Presentation.pdf

* ROE #21's CTE Resources (PD Opportunities, Licensure, Work-based
Learning, College and Career Pathway Endorsement Requirement,
and General Info.) -
https: /www.roe2l.org /programs /cte-programs-franklin-county-r
egional-delivery-system /

 Perkins Funding -
https: /www.education.ne.gov/wp-content /uploads /2020 /05 /Pe
rkins-V-Funding-Distribution.pdf
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https://www.isbe.net/Documents/FY-2025-State-CTE-Funding-Formula-Presentation.pdf
https://www.isbe.net/Documents/FY-2025-State-CTE-Funding-Formula-Presentation.pdf
https://www.roe21.org/programs/cte-programs-franklin-county-regional-delivery-system/
https://www.roe21.org/programs/cte-programs-franklin-county-regional-delivery-system/
https://www.education.ne.gov/wp-content/uploads/2020/05/Perkins-V-Funding-Distribution.pdf
https://www.education.ne.gov/wp-content/uploads/2020/05/Perkins-V-Funding-Distribution.pdf

