
 

ABSENTEEISM AND TRUANCY POLICY 
______________________________________________________________________ 

ATTENDANCE   

Why Attendance Matters at ECHO/SQ 
At ECHO/SQ, we care about your success—and being at school every day is one of the most important 
ways to make that happen. When students miss too many days of school, it can hurt their grades, 
friendships, and future opportunities. 

If you miss 10% or more of the school year (about 18 days or more), for any reason (excused, 
unexcused, or suspension), you are considered chronically absent. We want to help before that 
happens. 

If you miss 5% or more of the school year (about 9 days), unexcused, you are considered chronically 
truant. Again, we want to help before this happens. 

TRUANT 1-8 unexcused absences 

CHRONIC TRUANT 9 or more unexcused absences 

CHRONIC ABSENTEEISM 18 or more absences (excused or 
unexcused) 

 
📚Academically: Missing even 18 days (that’s just 10% of the year) can: 

●​ Lower grades 
●​ Make it harder to keep up in class 
●​ Put your ability to graduate at risk 

The more you’re here, the more you learn—and the closer you get to your goals. 

🤝Socially & Emotionally: When you miss school, you miss more than just lessons. 
You miss: 

●​ Time with friends 
●​ Opportunities to join in activities and clubs 
●​ The chance to feel connected and part of the school community 

Being here every day helps you build 
relationships and feel like you belong. 

 

 

 

 

 



How We Figure Out Why Students Miss School 
If you’re having trouble getting to school, we’ll work with you and your family to understand why. Here’s 
what we do at ECHO/SQ to help: 

●​ Look for Patterns: We review attendance to see if there’s a pattern or reason behind the 
absences. 

●​ Talk with You and Your Family: We’ll sit down with you and your parent or guardian to talk 
about what’s going on. 

●​ Ask Teachers and Staff: We check in with your teachers and others who know you to see if 
they’ve noticed anything that might be causing you to miss school. 

●​ Check on Emotional Well-Being: Sometimes stress, anxiety, or other feelings can make it hard 
to come to school. We can help with that. 

●​ Look at School Work or Behavior: We’ll see if things like struggling in class or behavior 
challenges are part of the problem. 

●​ Ask About Health: We’ll check to see if a health issue is making it hard to attend and help 
connect you to care if needed. 

●​ Home Visit: Sometimes we visit students at home to better understand what’s going on and how 
we can help. 

How We Support You 
At ECHO/SQ, we have several ways to support you and your family so you can be here every day: 

●​ Conferences with Parents: We meet with your family to talk through any concerns. 
●​ Counseling for Students: We offer someone to talk to if you’re struggling with anything. 
●​ Family Counseling: We can help connect your family to counseling if that would be helpful. 
●​ Help from the Community: We can point you to services in the community that might help with 

transportation, health, or other needs. 

 
We want you to know: You matter, and your future matters.  

We’re here to help you get to school every day so you can reach your goals. 
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STUDENT ABSENCES  
 
Illinois law requires that whoever has custody or control of any child between six (by September 1st) and 
seventeen years of age shall ensure that the child attends school in the district in which he or she resides, 
during the entire time school is in session (unless the child has already graduated from high school). 
Illinois law also requires that whoever has custody or control of a child who is enrolled in the school, 
regardless of the child’s age, shall ensure that the child attends school during the entire time school is in 
session. 
 
ECHO is an alternative placement for many students with truancy issues.  We strive to provide an 
alternative educational environment that offers students an opportunity to gain credit and improve 
attendance.  The official school day for all students is from 8:00 am – 2:00 pm Monday through Friday.  A 
school calendar will be provided at the time of registration and can be found on our school website. 
 
The policy of ECHO/STARQuest shall be to promote regular attendance by all students who are enrolled.  
The State of Illinois considers a student attending school less than 95% of the time to be truant, this 
means missing only 5 days of school.  
 
A successful ECHO / STARQuest student will attend classes regularly and on time.  Attendance 
interventions will be put in place to assist students in maintaining a healthy discipline of attending school.  
Students with excessive absences will be referred to the Partners Against Chronic Truancy Program. If 
truancy continues the student may be returned to their home school district. 
 
 
There are two types of absences: Excused and Unexcused.  

1.​ Excused Absences:  
o​ Attendance at a verified medical or therapeutic appointment, including mental/behavioral 

health 
o​ Observance of religious holiday or event 
o​ Death in the immediate family, family emergency, situations beyond student control or 

affecting well-being 
o​ Attending a military honors funeral to sound TAPS 
o​ Military family leave (up to 5 days; additional at ROE discretion) 
o​ Civic event (1 day per year per PA 102-981) 

2.​ Unexcused Absences: 
o​ All other absences not meeting the excused criteria or without required documentation. 

Additionally, a student will be excused for up to 5 days in cases where the student’s parent/guardian is an 
active-duty member of the uniformed services and has been called to duty for, is on leave from, or has 
immediately returned from deployment to a combat zone or combat-support postings. The ROE #21, in its 
discretion, may excuse a student for additional days relative to such leave or deployment.  
 
Students who are excused from school will be given a reasonable timeframe to make up missed 
homework and classwork assignments. 

Documentation for excused absences must be submitted to school administration within three (3) days of 
the student’s return. Failure to provide documentation within this timeframe will result in the absence 
being recorded as unexcused. 

Excused absences are limited to five (5) per school year, unless additional absences are pre-approved 
by the building principal. All other absences will be considered unexcused. 

Adopted: July 31, 2025                          
Page 3 of 8 

 



Pre-arranged excused absences must receive prior approval from the building principal. Excessive 
absences will prompt a formal meeting with administration and may result in the student’s removal from 
the program. 

Attendance Emails 
Parents/guardians will receive written notification when a student reaches three (3), five (5), and nine (9) 
absences, regardless of whether the absences are excused or unexcused. These notifications are 
intended to raise awareness of a student’s attendance patterns and the cumulative number of days 
missed. The total number of absences will include days recorded by the student’s home school, 
within the last 180 school calendar days prior to enrollment, as reported at the time of registration. 
 
Tier 1 - Early Warning & Engagement  

●​ Track individual and school-wide attendance data and celebrate consistent attendance. 
●​ After 3 absences, staff reach out to families within 48 hours and meet with students to discuss 

barriers. 
●​ Send Absenteeism Letter to parents via email and phone call home. 

 
 Tier 2 - Attendance Success Plan 

●​ Triggered at the 6 or more absences if the student is not making progress towards consistent 
attendance. 

●​ Send Absenteeism Letter to parents via email and phone call home. 
●​ Develop a tailored plan involving the student and family, potentially including: 

o​ Regular check-ins with staff or mentors 
o​ Access to counseling or community services 
o​ Transportation support or health referrals 
o​ Other 

●​ These efforts align with Attendance Works’ recommendation: “data-driven, comprehensive 
approach”. 

●​ Review Attendance Success Plans every 30 days to ensure adequate progress is being made. 
 

Tier 3 
●​ Triggered at the 9 more absences if the student is not making progress towards consistent 

attendance. 
●​ Send Absenteeism Letter to parents via email and a phone call home. 
●​ Revisit and adapt the tailored plan to be more effective. 

____________________________________________________________________________________ 
 
Tier 4 - Intensive Intervention - Submit to Truancy - Step 1 Referral 

●​ With 3+ unexcused absences, or ongoing chronic absenteeism (10%+), refer the student to the 
ROE21 Partners Against Chronic Truancy Intervention Program. 

●​ For persistent lack of improvement, further steps (truancy court or mandated services) may follow 
in line with 105 ILCS 5/26-3 and 26-8b. 

 
Cross-reference: PRESS 7:70, Attendance and Truancy 
 
Procedures for Reporting Absences 
If a student is absent from school for any reason or cause, it is important that the following procedures be 
followed:  

●​ A phone call from a parent/guardian is required each day a student is absent.  Calls must be 
made to 618-983-6628 between 8:00a.m. - 10:00a.m.  The school must be notified of all 
absences DAILY.  If the call is not received, the school will attempt to contact the 
parent/guardian.  If contact is not made, a written OFFICIAL NOTE must be presented when the 
student returns to school.   

●​ After 5 absences a MEDICAL EXCUSE FORM  will be required for all further absences.  If no 
medical excuse form is provided the absence will be considered an unexcused absence.   
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●​ Attendance Liaison will document all absences after the 5th absence as unexcused until such 
medical excuse forms are submitted and approved. 

●​ Upon returning to school following an absence, the student will report to the office for an 
admission slip before reporting to first period class.   

●​ No student is to leave school during the day without prior permission from the attendance officer 
or Principal’s office.  In case of illness at school, the student must contact school office personnel 
so that necessary calls can be made to his/her family.   

●​ Medical appointments should be made either before or after school or on days that school is not 
in session.  Medical appointments that will involve school time must be presented to the office 
between 8:00 a.m. and 8:30 a.m.  within 3 days of the absence.  All ECHO and STARQuest 
students must use the provided Medical Excuse Form  which will be provided at the time of 
registration and can be found on the school’s website. Students are required to be present in 
school prior to their appointment or upon completion of the medical appointment, if school is still 
in session.  Failure to comply will result in the absence being considered unexcused. 

●​ Students should not request to be dismissed from class to take care of personal business that 
may be taken care of either before or after school or on days that school is not in session.  

 
When a student reaches two (2) excused absences, the school principal or designee (such as the school 
social worker) will contact the student and/or parent/guardian to check in and offer support. If the 
absences are related to mental health, the school may offer counseling services or assist in connecting 
the student with appropriate resources. This outreach is intended to ensure students have access to 
support and maintain consistent engagement with school. 
 
A student who misses 15 consecutive days of school without valid cause and who cannot be located or, 
after exhausting all available support services, cannot be compelled to return to school is subject to 
expulsion from school. 
 
A parent or guardian who knowingly and willfully permits a child to be truant is in violation of 
State law. 
 
Release of Students during School Hours 
The official school day for all students is established in the handbook.  Students may not leave school for 
any reason, except family emergencies.  A request to be dismissed early must be confirmed through a 
parent/guardian phone call indicating the time and reason.   
 
For the protection of the student, parents/guardians who need to pick up students during the school day 
should do the following: 

●​ Call the building and state the reason for early release.   
●​ Give the time the student is to be picked up.   
●​ Tell who will pick up the student since students will be released only to their parents or to a 

person that their parents designate.   
●​ If a court order limits parental custody of the child, copies of the order must be on file in the 

school office.   
●​ If the student is to be released to a person other than parents, the person should be prepared to 

provide identification if not known to the school.   
●​ The person picking up the student should report to the office.  The student will then be 

summoned from the classroom.   
FAILURE TO FOLLOW THE PROPER PROCEDURE WILL BE CONSIDERED AN UNEXCUSED 
ABSENCE AND THE STUDENT COULD BE CONSIDERED TRUANT.  
 
Leaving school grounds without administrative approval will be considered a suspendable 
offense and the police will be called. 
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TRUANCY 
 
Student attendance is critical to the learning process. Truancy is therefore a serious issue and will be 
dealt with in a serious manner by the school. Students who are chronic truants will be offered support 
services and resources aimed at correcting the truancy issue.  
 
A student is considered truant when he/she is absent 5% of the past 180 school days.   
 

TRUANT 1-8 unexcused absences 

CHRONIC TRUANT 9 or more unexcused absences 
 
If chronic truancy persists after support services and other resources are made available, the school and 
district will take further action, including:  

●​ Referral to the Partners Against Chronic Truancy Program 
●​ Reporting to officials under the Juvenile Court Act 
●​ Referral to the State’s Attorney 
●​ Appropriate school discipline and/or return to Home School District 

 
Tardiness 
Students arriving late disrupt the entire classroom.  Excessive tardiness will require a meeting with 
administration and may result in the student being removed from the program.   
 
Release Time For Religious Instruction/Observance  
A student will be released from school, as an excused absence, to observe a religious holiday or for 
religious instruction.  The student’s parent/guardian must give written notice to the building principal at 
least 5 calendar days before the student’s anticipated absence(s). Students excused for religious reasons 
will be given an opportunity to make up any examination, study, or work requirement. 
Cross Reference: PRESS 7:80, Release Time for Religious Instruction/Observation 
 
____________________________________________________________________ 

DIAGNOSTIC PROCEDURES USED TO IDENTIFY CAUSES OF ABSENTEEISM 

1.Attendance Data Review 
●​ Analyze patterns in the student's attendance records (frequency, days of the week, classes 

missed). 
●​ Look for trends (e.g., chronic absences on specific days or during certain periods of the year). 

 
2. Student Attendance Interview 

●​ Conduct structured or informal interviews with the student to explore reasons for absences. 
●​ Use open-ended questions to identify academic, social, emotional, or logistical barriers. 

 
3. Parent/Guardian Conference 

●​ Hold meetings with parents/guardians to discuss attendance issues. 
●​ Gather insights about family circumstances, transportation, health, or caregiving responsibilities. 

 
4. Teacher and Staff Input 

●​ Obtain observations from teachers, counselors, bus drivers, or other staff who interact with the 
student. 

●​ Look for signs of disengagement, bullying, academic struggles, or social challenges. 
 

5. Social-Emotional Screening 
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●​ Administer brief screenings for anxiety, depression, trauma, or other mental health concerns that 
may impact attendance. 

 
6. Academic Assessment 

●​ Evaluate for academic difficulties or learning disabilities that may be contributing to school 
avoidance. 

 
7. Behavioral Assessment 

●​ Use tools such as Functional Behavioral Assessment (FBA) to determine if behavior is a factor 
in attendance problems. 

 
8. Health Evaluation 

●​ Check for chronic health issues (physical or mental) that may be interfering with regular 
attendance. 

●​ Collaborate with the school nurse or medical providers if necessary. 
 

9. Environmental or Transportation Analysis 
●​ Examine external factors such as transportation barriers, housing instability, or unsafe routes to 

school. 
 

10. Home Visit (if appropriate) 
●​ Conduct a home visit to better understand the student’s living conditions and family dynamics that 

may affect attendance. 
 

11. Peer and Social Dynamics Assessment 
●​ Assess whether bullying, peer conflicts, or social isolation are contributing to absenteeism. 

 
12. Review of School Climate & Engagement 

●​ Consider whether the student feels safe, welcomed, and engaged in the school environment. 
●​ Evaluate participation in extracurricular activities or school events. 

IDENTIFICATION OF INTERVENTIONS AND SUPPORTIVE SERVICES 

Support Before Consequences 
Grounded in best practice: outreach should be supportive, not punitive. Punishing students without 
addressing root causes often deepen disengagement.  

School & Community Level Strategies 

●​ Schoolwide awareness campaigns 
●​ Family and Community Engagement Framework   
●​ Multi-tiered systems (MTSS) to monitor trends, identify risk, and measure interventions  

1.​ Conferences with Parents: We meet with your family to talk through any concerns. 
2.​ Counseling for Students: We offer someone to talk to if you’re struggling with anything. 
3.​ Family Counseling: We can help connect your family to counseling if that would be 

helpful. 
4.​ Help from the Community: We can point you to services in the community that might 

help with transportation, health, or other needs. 
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Compliance & Reporting 

●​ Policy reviewed biennially, with dates recorded. 
●​ Chronic absenteeism data (10% threshold) and truancy rates reported to ISBE & ROE per 105 

ILCS 5/26-18 isbe.net+1isbe.net+1. 
●​ Parents receive attendance letters at 3⁺, 6⁺, and 9⁺ absences, as required under IL code. 
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